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Disclaimer

This presentation may include statements representing expectations about future events or results of

Banco Pan. These statements are based upon projections and analyses which reflect present views

and/or expectations of the Management of the Bank with regards to its performance and to the future

of its business.

Risks and uncertainties related to the bank’s businesses, to the competitive and market environment, to

the macro-economical conditions and other factors described in “Risk Factors” in the Reference Form,

filed with the Comissão de Valores Mobiliários, may cause effective results to differ materially from

such plans, objectives, expectations, projections and intentions.
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Highlights

 Retail origination monthly average of R$ 1,319.5 million in 3Q15, 4.6% up on the monthly average of R$ 1,382.7 million in

2Q15 and 24.9% up on the monthly average of R$ 1,056.2 million in 3Q14;

 Corporate Credit Portfolio of R$ 4,322.7 million in 3Q15, stable compared to the R$ 4,361.3 million in 2Q15 and 18.1% up

on the R$ 3,659.1 million in 3Q14;

 Credit Portfolio with Retained Result totaled R$ 18.0 billion, stable compared to the R$ 18.2 billion in 2Q15 and 9.6% up

on the R$ 16.4 billion in 3Q14;

 Allowance for Loan Losses Recurrent Expenditure of R$ 136.4 million, compared to R$ 193.3 million in 2Q15 and R$ 160.4

million in 3Q14;

 Managerial Net Interest Margin of 12.7% in 3Q15, compared to 16.0% in 2Q15 and 8.9% in 3Q14;

 Net Profit of R$ 44.3 million in 3Q15, compared to the net profit of R$ 3.6 million in 2Q15 and the net loss of R$ 69.7

million in 3Q14; and

 Consolidated Shareholders’ Equity reached R$ 3,602.0 million and the Basel ratio stood at 16.3% at the end of 3Q15,

with Common Equity Tier I of 11.8%.
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Managerial Interest Margin and Net Result

Managerial Net Interest Margin (R$ MM) 3Q15 2Q15 3Q14
∆ 3Q15 / 

2Q15

∆ 3Q15 / 

3Q14

Gross Income from Financial Intermediation                 348.7                647.0                213.1 -46.1% 63.6%

(+) Allowance for Loan Losses                 323.0                273.5                229.6 18.1% 40.7%

Income from Financial Intermediation Before ALL                 671.7                920.5                442.7 -27.0% 51.7%

(+) Exchange Rate Variation                 (17.1)              (108.8)                (18.1) 84.3% 5.7%

1. Managerial Net Interest Margin                 654.6                811.7                424.6 -19.4% 54.2%

(-) Result from Credit Assignments                 104.4                331.8                     2.9 -68.5% 3445.3%

2. Managerial Net Interest Margin without Credit Assignments                 550.2                479.9                421.6 14.6% 30.5%

3.  Average Interest-Earning Assets 21,543.0 21,518.8 19,808.1 0.1% 8.8%

 - Average Loan Portfolio 17,927.3 17,996.1 16,110.7 -0.4% 11.3%

 - Average Securities and Derivatives 2,302.9 2,314.7 2,031.4 -0.5% 13.4%

 - Average Interbank Investments 1,312.8 1,208.1 1,666.1 8.7% -21.2%

(1)/(3) Managerial Net Interest Margin (% p.a.) 12.7% 16.0% 8.9% -3.2 p.p. 3.9 p.p.

(2)/(3) Managerial Net Int. Marg. without Credit Assig. - NIM (% p.a.) 10.6% 9.2% 8.8% 1.4 p.p. 1.8 p.p.

P&L Statement (R$ MM) 3Q15 2Q15 3Q14
∆ 3Q15 / 

2Q15

∆ 3Q15 / 

3Q14

Managerial Net Interest Margin                 550.2                479.9                421.6 14.6% 30.5%

Result from Credit Assignments                 104.4                331.8                     2.9 -68.5% 3445.3%

Net Interest Margin with Credit Assignments                 654.6                811.7                424.6 -19.4% 54.2%

Allowance for Loan Losses               (323.0)              (273.5)              (229.6) -18.1% -40.7%

Gross Income from Financial Intermediation (Adjusted)                 331.6                538.2                195.0 -38.4% 70.1%

Other Operating Revenues (Expenses)                      5.7                     1.6                   97.9 264.0% -94.2%

Administrative and Personnel  Expenses               (455.4)              (447.4)              (359.9) -1.8% -26.5%

Tax Expenses                 (61.5)                (66.8)                (43.2) 7.9% -42.4%

Income from Operations               (179.6)                   25.6              (110.3) -800.9% -62.9%

Non Operating Expenses                 (14.2)                (14.3)                (14.3) 0.8% 0.8%

Income and Social Contribution Taxes                 238.0                   (7.7)                   54.9 3182.6% 333.6%

 Net Income                    44.3                     3.6                (69.7) 1130.7% 163.6%
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Credit Origination: Retail

Quarterly Asset Origination 
(R$ MM)

Average Monthly Origination by Product
(R$ MM)
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Vehicles and Leasing Payroll-Deductible Real Estate Consumer Loan and Financing Total

Production % Production % Production %

Payroll-Deductible 635.4 48.2% 665.2 48.1% 416.1 39.4% -4.5% 52.7%

Vehicles and Leasing 615.1 46.6% 633.9 45.8% 556.6 52.7% -3.0% 10.5%

Real Estate 28.8 2.2% 43.3 3.1% 45.6 4.3% -33.4% -36.8%

Consumer Loan and Financing 40.1 3.0% 40.4 2.9% 37.9 3.6% -0.8% 5.7%

Total 1,319.5               100.0% 1,382.7    100.0% 1,056.2    100.0% -4.6% 24.9%

∆ 3Q15 / 

2Q15
Products

∆ 3Q15 / 

3Q14

3Q15 2Q15 3Q14
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Credit Portfolio

Expanded Credit Portfolio “on balance sheet”

Credit Portfolio with Retained Result
(R$ MM)

Portfolio Quality
(%)

¹ Includes R$ 497.7 credits assigned with the retention of risks and benefits, pursuant to Central Bank Resolution 3533/08.
2 Credits assigned with recourse until January 2011

16,405 17,536 17,867 18,203 17,978

3Q14 4Q14 1Q15 2Q15 3Q15

9.6%

-1.2%

6.5% 6.9% 7.3%

13.1% 14.3% 16.3%

66.3% 69.4% 66.0%

85.9%
90.6% 89.6%

3Q13 3Q14 3Q15

AA & A

B

C

Type of Loans (R$ MM) 3Q15 Part. % 2Q15 Part. % 3Q14 Part. %
∆ 3Q15 / 

2Q15

∆ 3Q15 / 

3Q14

Vehicle Financing 6,080.7     33.8% 6,329.1     34.8% 7,595.6     46.3% -3.9% -19.9%

Payroll Deduction Loans¹ 5,025.5     28.0% 5,250.6     28.8% 3,168.1     19.3% -4.3% 58.6%

Corporate 4,322.7     24.0% 4,361.3     24.0% 3,659.1     22.3% -0.9% 18.1%

Real Estate 846.9         4.7% 840.2         4.6% 704.2         4.3% 0.8% 20.3%

Others 715.8         4.0% 712.2         3.9% 670.3         4.1% 0.5% 6.8%

Credit Cards 714.1         4.0% 655.6         3.6% 587.4         3.6% 8.9% 21.6%

Guarantees Issued 272.1         1.5% 54.7           0.3% 20.4           0.1% 397.2% 1233.9%

Credit Portfolio 17,977.8   100.0% 18,203.7   100.0% 16,405.1   100.0% -1.2% 9.6%

Credits Assigned with Recourse2 0.0              25.0           156.7         -100.0% -100.0%

Total Credit Portfolio 17,977.8   18,228.6   16,561.8   -1.4% 8.5%
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Costs and Expenses

Allowance for Loan Losses and Credit Recovery
(R$ MM and %)

G&A Expenses (R$ MM) 3Q15 2Q15 3Q14
∆ 3Q15 / 

2Q15
∆ 3Q15 / 

3Q14

Personnel expenses 128.9 132.8 107.3 -2.9% 20.1%

Administrative expenses 147.7 143.2 142.0 3.2% 4.1%

1. Subtotal I 276.7 276.0 249.3 0.2% 11.0%

Comission Expenses - BACEN Circular 3,738 32.6 35.3 - -7.6% 0.0%

Deferred Comissions and other origination expenses 146.1 136.0 110.6 7.4% 32.1%

2. Subtotal II 178.7 171.4 110.6 4.3% 61.6%

3. Total (I + II) 455.4 447.4 359.9 1.8% 26.5%

0.8%

1.1%1.1%
0.9%1.0%

1.1%1.1%
1.3%

1.1%
1.3%

2.1%

Recurring ALL Net Result Over the Portfolio (%)

307.7

225.4 225.7
245.8

236.0
251.5

229.6 236.6
251.8 273.5

323.0

40.5
50.2 71.9
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267.2

175.2

153.8

196.8

170.8
181.3

160.4 164.7

189.6 193.3

136.4
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Discretionary ALL
98.5224.5



* % of total origination of vehicle financing by
economic group (dealers network)

Vehicle Loans
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Share in new Vehicle Financing
(%)

Spread Out Origination
(%)

Evolution of Portfolio and Production by Product
(R$ MM)

Origination by Group* 3Q15
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* % of non performing loans over 30 days 3 months after concession

Delinquency per Vintage*
(%)

Vehicle Loans
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Payroll Deduction Loans

Evolution of Portfolio and Production
(R$ MM)

Portfolio by Segment (3Q15) 
(%)

34.5%

34.7%

13.7%

6.7%

2.5%
6.1%

1.2% 0.6%
INSS
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2,031 1,996
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Corporate Loans

Credit Portfolio by Rating (3Q15)
(%)

Corporate Loan Portfolio by Industry (3Q15)
(%)

Evolution of Portfolio
(R$ MM)

16.8%

15.9%

15.8%
10.0%

5.3%

4.9%

4.1%

27.2%

Real Estate Working Capital

Construction Development

Agribusiness

Sugar and Ethanol

Automotive Industry

Processed Foods

Transport and Logistics

Other Industries

3,014
3,267 3,363

3,681 3,680

4,184 4,194
4,416

4,595

2,977
3,249

3,343
3,660 3,659

4,160 4,170
4,361 4,323

2,000

2,500

3,000

3,500

4,000

4,500

5,000

5,500

6,000

6,500

2,000

2,500

3,000

3,500

4,000

4,500

5,000

3Q13 4Q13 1Q14 2Q14 3Q15 4Q14 1Q15 2Q15 3Q15

Expanded Portfolio Portfolio

88.8% 

16.5%

57.7%

14.6%

5.3%
5.9%

A

B

C

D

E-H



12

Real Estate Loans

Evolution of Portfolio and Production 
(R$ MM)

137 156
112

73 70 58
34

62 58

114

138

87

58 53
44 75 40

4

18

12

1

26
12 63 41 26

21

8

5

3

3
2

1

0

1

2.8

276

310

204

160
138

166
151

130

86

562

648

602

644
704

767

822
840 847

(30.0)

70.0

170.0

270.0

370.0

470.0

570.0

670.0

770.0

870.0

.0

50.0

100.0

150.0

200.0

250.0

300.0

350.0

400.0

450.0

500.0

3Q13 4Q13 1Q14 2Q14 3Q14 4Q14 1Q15 2Q15 3Q15

Home Equity Real Estate Acquisition Credit Acquisition Others Portfolio



13

Credit Cards

Transactions Volume
(R$ MM)
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Insurance

Insurance Premium – Pan’s Origination 
(R$ MM)

Insurance Premium – Origination by Product (3Q15)
(%)
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Consortium

Origination 
(R$ MM)
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Funding

  Funding Sources 
  (R$ MM) 

3Q15 Part. % 2Q15 Part. % 3Q14 Part. % 
∆ 3Q15 / 

2Q15 
∆ 3Q15 / 

3Q14 

Interbank Deposits 8,617.3 44.4% 8,426.1 43.0% 8,370.3 44.9% 2.3% 3.0% 

Time Deposits 3,097.2 16.0% 3,092.7 15.8% 2,666.3 14.3% 0.1% 16.2% 

Real Estate and Agribusiness 
Letters of Credit 

2,716.9 14.0% 2,496.7 12.8% 2,180.4 11.7% 8.8% 24.6% 

Bonds 2,153.6 11.1% 2,647.4 13.5% 2,048.4 11.0% -18.7% 5.1% 

Bank Notes 1,977.8 10.2% 1,935.6 9.9% 2,251.7 12.1% 2.2% -12.2% 

Others 833.3 4.3% 974.4 5.0% 1,142.0 6.1% -14.5% -27.0% 

Total 19,396.0     100.0%    19,572.8  100.0%  18,659.1  100.0% -0.9% 3.9% 
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IR Analyst
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